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MEMORANDUM FOis ODP Board cof Diractors
Responsible MBO Officaers

FROM ¢ STATINTL
Stagy
BUBJECT: aDP Office-~Level MBO sevieow

1. The schedule for reviewing the 0P Cifice~Level
Managenent by Objectives (MBO) by the Directcor of Data
Processing is found at the end of this paragruph. The
period to be covered Jduring the review is Jeceaber 197%
through February 19843,

Date Copponent _ Time Roon:
18 Mazxch Administrative 3taff 13306-15:0 2303
19 March Hanagensnt Staff 1336-1550 2003
20 Marxch Processing 1330-1539 2003
21 March Jolnt Applications/

Processing 1300-1345 2563
21 March Applications 1350-1540 2003

2. A list ia attached of the MBO'8 to he reviewed
during March 1580 along with the name of the officer
regponsiiple for each of the XMBO's. Changes from tiae STATINTL
review held during December include:

© The responsible office = o ODF T/0.
Ab~1, was changed from

o The title of AD~2 was changed from Restructure
admin Support Function te Training.

< The objective to Publish ODP Personnsl Handbook
was achleved, so, “BO AD-4 is completed and wilBTATINTL
not be reviewed any longer.

a  The respousible ovfficer foxr ODP Records Schedula,
AD-5, was changed from

¢ CAMS has beon added as office-level objective
nunber AP-4., This is in addition to TAMS being a
DDA~level objective. Hote: CAME and GIMINI are
both DDA~ and office~level objectives.)
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o

STATINTL
STATINTL
o M*«ms added as the Processing -esponsible
ey for the Joint Applications/Processing
Objective Computer Graphics, J~2.
© The Secure Control Point, P-2, was replaced by two
HBO's; they are Manual Document Logging Systea, P-3,
and Personnel Access Control System, -6, is
the rasvonsilble officer for bhoth MBU's.
STATINTL STATINTL
o The respcnsible officer for Imglements 5 sf rhe
ﬂr Plan, P-4, was changed from
& Minor changes were made in the nang £ some of
the ¥30's,
Aembers of the CGDP Board of Directors are invited to
attend tha review sessious,.
3. A few notes are also attached on the zraparation
of the Harrative Status Report and the Ubjective and Action
Plan, Please note that the two documents should e sabmitted
to me by 7 March 1980,
4. Should you have any questions, please COntact me
on extension 4011.
STATINTL
STATINTL
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